
 
 

 WINNETKA-NORTHFIELD PUBLIC LIBRARY DISTRICT 
MINUTES OF A REGULAR MEETING 

OF THE BOARD OF TRUSTEES 
 

August 21, 2017 
 

I. Call to Order 
The meeting was held at the Winnetka Library, 768 Oak Street, Winnetka, Illinois. Board 
Vice President Reichert called the meeting to order at 7:04 p.m. as President Johnson was 
absent. A quorum was present. 

 
II. Roll Call 

Present: Trustees Kathleen Reichert, Raheela Gill Anwar,  Keta McCarthy, and Suzie 
Shoup; and Library Director Rebecca Wolf.   
Absent: President Brian Johnson, and Trustees Jean-Paul Ruiz-Funes and Lois Neustadt. 
 
Present were library employees; Katie Cangelosi (Administrative Assistant), Stephanie 
Girardi (Acquisitions and Technical Services Clerk), Donna Morales (Head of 
Circulation Services), and Naomi Wolfson (Head of Access Services). Also present was 
Winnetka Resident Jeffrey Liss. 

 
III. Public Comments 

No public comments.  
 

IV. Vote to Approve Minutes of July 17, 2017 Regular Meeting* 
Trustee McCarthy noted a need for wording changes under item VIII on page three and 
four.  
 
A MOTION was made by Trustee McCarthy to approve the Minutes of the July 17, 2017 
Regular Board Meeting given the approved changes, and seconded by Trustee Anwar. 
 
The MOTION passed on a voice vote. 
 

V. Financial Report 

The Board decided to table the vote until September 18th Board Meeting with receipt of 
the check detail. 

 
VI. Library Report 

BOARD PRESIDENT’S REPORT: 
President Johnson was absent 
 
LIBRARY DIRECTOR’S REPORT: 
Director Wolf stated that the library is preparing for the audit. 
 
Director Wolf stated that Bobbie Callese (Administrative Assistant) resigned her 
position. 
 



 
 

Director Wolf announced that there were 1,675 participants in summer reading. PAWS 
Chicago charity received the most votes and will receive $200. 
 
Director Wolf announced that the Source hit homes August 18, 2017.  
 
Discussion followed concerning the trends of ebooks/eaudiobooks vs. the print collection. 
Trustee Shoup asked whether the migration to Polaris would make statistics more 
accurate. Director Wolf responded that we are optimistic that it will, we are working to 
make sure that various reporting options are available. 

 
VII. Liaisons to Other Organizations – Reports 

Director Wolf stated that RAILS has nothing to report. 
 

Trustee Anwar reported on the Winnetka Village. Trustee Anwar stated that Director 
Wolf is monitoring the early discussions of the tax increment financing (TIF) situation in 
Winnetka. 
 
Trustee McCarthy reported that the Winnetka Plan Commission voted to approve the One 
Winnetka Plan. The Plan will now go before the Village Board of Trustees for vote.   
 
Trustee Neustadt was absent but sent Director Wolf a report on the update for Northfield 
Village. Trustee Neustadt reported that the state’s new budget to collect home rule taxes 
may cost Northfield over $10,000 per year. Northfield is a test community for ComEd 
smart meters and utilities on Willow are being reworked. Also, there are thirty-four rental 
townhouses proposed at Winnetka and Happ Road. The next planning and zoning 
meeting is on September 5th. 

 
VIII. Unfinished Business 

• Discussion and Update regarding Renovation Project 
Director Wolf presented images for various ceilings and lighting options in the Adult 
Reading Room. There is a wood option and a white ceiling option for the reading room; 
the sound absorption for the wood is rated at a .07 and the white is rated at .09. There will 
be about a $100,000 difference between the white ceiling and the wood ceiling based on 
the selection of lighting options, the white being the less expensive option. Discussion 
followed regarding the different ceiling options. 

 
Director Wolf also presented images for the Winnetka restrooms remodel. The new 
restrooms will be ADA compliant. Trustees agreed that the Board should discuss the 
bathrooms being unisex.  
 
Trustee Reichert asked how long the project would take. The library will be closed for 20 
days with the full ceiling abatement, the rest of the project will happen while we are 
open. The project is expected to be two to two and a half months in total. The Board 
discussed concerns on the inconvenience to patrons with the library being closed for so 
long as opposed to closing for shorter times but at different times. Agreeing that it would 
be better to have one period of disruption instead of multiple periods. Director Wolf is 
hoping to start construction in January and February.  

 



 
 

• Discussion and Update on RFID Project* 
Trustee Shoup brought up discussion concerning gates at the front doors to track theft. 
Trustee Anwar asked that if the Library got RFID would gates be implemented. Director 
Wolf stated that it was of one of the options, they can be installed now, later or never. 

 
Director Wolf presented costs for the RFID project with different breakdowns depending 
on what each location would be able to implement.  
 
Discussion followed on the Trustees’ experiences in different libraries and stores with 
self-checkouts and what our community would prefer. The Board agreed that a self-
checkout in the youth room will help noise management.  
 
Trustee McCarthy questioned how many people would be manning the desk. Director 
Wolf responded that there will always be two people at the desk.  

 
IX. New Business 

• Discussion and Vote to Approve Amendment to the Working Budget* 
Director Wolf presented the amendment to the working budget in the capital expenditure 
line. This change will be reflected in the Budget and Appropriation Ordinance in 
September.  
 
A MOTION was made by Trustee Anwar to Approve Amendment to the Working 
Budget, seconded by Trustee Shoup.  
 
ROLL CALL VOTE 

AYES:   Trustees Anwar, Reichert, McCarthy, and Shoup 
 NAYS:   None 
 ABSENT:       Trustees Johnson, Ruiz-Funes, and Neustadt 

MOTION CARRIED 

 
• Discussion and Vote on Recommendation of Printer and Photocopier 

Replacement Expenditure 
 
Director Wolf stated that the lease is up for our current printers and copiers. The new 
lease for printers and copiers should save about $4,000 over the course of the next thirty-
six months.  
 
A MOTION was made by Trustee McCarthy to Approve Printer and Photocopier 
Replacement Expenditure, seconded by Trustee Anwar.  
 
The MOTION passed on a voice vote. 
 

• Discussion and Vote on Recommendation to replace microfilm reader* 
 



 
 

Director Wolf stated that we need to replace our microfilm reader. The District still 
retains some microfilm (historical Winnetka Talk), it is more cost effective at this time to 
buy a new reader than to get the microfilm digitized. 
 
A MOTION was made by Trustee Anwar to Approve Replacement of the Microfilm 
Reader, seconded by Trustee Reichert.  
 
The MOTION passed on a voice vote; three to one. 
 

 
X. Communications 

Director Wolf announced the following: 
• The next study session for the Board of Trustees is scheduled for October 4th. 
• ILA Trustee Day is Thursday, October 12, 2017 in Tinley Park, Illinois 

 
XI. Public Comments 

Mr. Liss made several comments and suggestions regarding seating in the quiet room 
refresh, locations of cameras in regards to maintaining patron privacy, if it was an option 
to make the bathrooms unisex and the maintenance on the ceiling options being 
presented. 

 
XII. Adjournment 

There being no further business to come before the Board, a MOTION to adjourn was 
made by Trustee McCarthy and seconded by Trustee Anwar.  The MOTION passed on a 
voice vote and Trustee Reichert adjourned the meeting at 8:35 p.m. 
 

 
Respectfully submitted, 

 
Katie Cangelosi 
Recording Secretary 

 
 

____________________________ Brian Johnson, President 
 

 
____________________________ Suzanne Shoup, Secretary 

 


