
 
 

WINNETKA-NORTHFIELD PUBLIC LIBRARY DISTRICT 
MINUTES OF A REGULAR MEETING 

OF THE BOARD OF TRUSTEES 
 

June 19, 2017 
 

I. Call to Order 
The meeting was held at the Winnetka Library, 768 Oak Street, Winnetka, Illinois. 
President Johnson called the meeting to order at 7:00 p.m. A quorum was present. 

 
II. Roll Call 

Present: President Brian Johnson; Trustees J.P. Ruiz-Funes, Keta McCarthy, Lois 
Neustadt, Kathleen Reichert, and Suzi Shoup; Library Director Rebecca Wolf.   
Absent: Trustee Anwar 
 
Present were library employees Mary Hastings (Head of Communications and 
Marketing), Bobbie Callese (Administrative Assistant), Donna Morales (Head of 
Circulation) and Stephanie Girardi (Acquisitions Clerk).  Also present were Winnetka 
resident Jeffrey Liss and Management Association Human Resources Consultant Kevin 
Breese. 

 
III. Public Comments 

No public comment. 
 

IV. Vote to Approve Consent Agenda 
President Johnson presented the minutes of the May 15, 2017 Regular Meeting and the 
June 7, 2017 Study Session.  
 
Trustee Ruiz-Funes requested clarification be made that the projected $400,000 - 
$450,000 budget surplus be specified as being the projection for end of the fiscal year, 
June 30, 2017. 
 
Trustee Reichert questioned if the budget surplus was from the operating budget and 
whether there would be a Motion to move the funds to capital reserves.  Director Wolf 
confirmed that, typically, budget surpluses are moved into reserves at the close of the 
fiscal year.  For this particular fiscal year, because of the planned capital projects, the 
surplus will be allocated towards the capital reserve account. 
 
A MOTION was made by Trustee McCarthy to approve the Minutes of the May 15, 2017 
Regular Meeting (with approved edits) and the June 7, 2017 Study Session, and seconded 
by Trustee Shoup. 
 
The MOTION passed on a voice vote. 
 

V. Financial Report 
Trustees Ruiz-Funes and Reichert voiced the need to better understand the layout of the 
financial report prepared by the District accountant.  Discussion followed regarding the 
financial report layout and the presentation of cash and accrual accounting.  Trustee 



 
 

McCarthy questioned why so many budget lines were over 100%, including why the 
interest was so high at 249% of budget.  Director Wolf replied that the District 
investments have performed much better than expected.  Trustee Reichert  asked what 
expenses were included in the ‘other consultants’ budget line.  Director Wolf stated that 
this budget line was used for our consultant fees such as the Management Association fee 
for the survey and for HR services. Trustee McCarthy questioned total income being at 
347.40% of budget.  Director Wolf replied that the budget line includes the receipt of 
approximately $81,000 from the dissolution of the Library Foundation.  Trustee 
McCarthy questioned the Library Furniture International expense of $7,466.  Director 
Wolf replied that it was for the purchase of 28 staff task chairs.  
 
A MOTION was made by Trustee Reichert to approve the May 2017 Financial 
Statements, and seconded by Trustee Ruiz-Funes. 
 
The MOTION passed on a voice vote. 

 
VI. Library Report 

BOARD PRESIDENT’S REPORT: 
  

President Johnson said he was very excited to have this highly talented Board assembled 
and he looks forward to working with the group. 
  
LIBRARY DIRECTOR’S REPORT: 
 
Director Wolf reported that the CCS (Cooperative Computer Services) migration has 
begun.  Trustee Reichert questioned the impact of the migration.  Director Wolf replied 
that the migration will take one year, impacting the 24 libraries that belong to CCS. 
Director Wolf announced that the Village of Northfield has taken down the garden wall 
on Happ Road.  Trustee Reichert expressed her concern that the Village of Northfield 
understand the importance of having access between the two buildings.  Director Wolf 
replied that she has been in communication with the Village of Northfield about the plan 
for a path as well as the shared expense of the project.  Director Wolf announced that 
full-time employees Ann Kershner (librarian) and Mary Hastings (Head of 
Communications and Marketing) will be leaving the District.   
 
Director Wolf referenced a question Trustee Ruiz-Funes posed in an earlier meeting.  
Regarding the question of what percentage of users who take out what percentage of the 
collection, Director Wolf answered that the top 20% of patrons circulated 72.95% of the 
materials.  Further, she stated 30% of the patrons are circulating 83.15% of the materials.  
Trustee Ruiz-Funes raised the question if we are doing enough to reach people in the 
Village.  Trustee Ruiz-Funes commented, “how many patrons is 20% of the patrons?  If 
you peel it back you see it is a very small percentage of residents.”  Trustees McCarthy 
and Ruiz-Funes commented that the Board should not be happy with this level of usage 
and it should be a goal to increase visits and circulation by the community.  Trustee 
Reichert posed the question, “how do we get people in here?”  Discussion followed 
regarding the objectives for the new Head of Marketing and Communications. 

  
VII. Liaisons to Other Organizations – Reports 



 
 

RAILS: Director Wolf stated that RAILS has nothing to report. 
 

Trustee Anwar was absent and will present her report from the Village of Winnetka at the 
next meeting. 
 
Trustee McCarthy reported that the Winnetka Plan commission had no agenda items, thus 
no meeting. 

 
Trustee Neustadt reported the Northfield Village will be closing Happ Road, south of the 
Library and south of New Trier High School, until December.  She reported that the 
Village would like to install a temporary traffic signal at the intersection of Winnetka 
Road and Frontage Road. 
 
President Johnson inquired about the Library’s participation in the Winnetka Music 
Festival.  Director Wolf commented that a children’s program, centered around music, 
will be held at the Winnetka Library on Saturday.   

 
VIII. Unfinished Business 

 
• Discussion and Vote on Ordinance setting Schedule of Regular Meetings of the 

Board of Trustees for Fiscal Year 2017-2018 
 

A MOTION was made by Trustee McCarthy to approve the Ordinance Setting Schedule 
of Regular Meetings of the Board of Fiscal Year 2017-2018, and seconded by Trustee 
Reichert. 

    
The MOTION passed on a voice vote. 

 
• Discussion and Vote on District holiday closures for Fiscal Year 2017-2018 

 
A MOTION was made by Trustee Neustadt to approve the District holiday closures for 
Fiscal Year 2017-2018, and seconded by Trustee McCarthy. 

 
  The MOTION passed on a voice vote. 
 

• Update on District Renovation Projects 
 

Director Wolf provided an update to the planned renovation projects.  Director Wolf 
stated that the architects have met with staff and that renderings for the Winnetka 
renovation have been added to the staff Intranet.  Director Wolf commented that she 
would like the projects to go out for bid in September, but we will still want to gather 
community feedback before that point.  Trustee Neustadt wanted to know if employees 
could comment on designs, and who would see the comments.  Director Wolf replied that 
staff can make comments on the staff Intranet which can be seen by all staff members.  
Trustee McCarthy stressed the importance of staff input, public input, and trustee input.  
She also expressed her concern regarding the noise, as it keeps coming up.  President 
Johnson stated that District concerns to be addressed include the lobby noise coming into 



 
 

the Adult (Reading) Room, staff roles (circulation staff and reference staff), and the issue 
of reserving space, and whether or not to proceed with RFID.  

 
IX. New Business 

 
• Discussion and assignment of two trustees to conduct annual Board Secretary’s 

Review of Records for Fiscal Year 2016-2017 
 

Trustees Neustadt and McCarthy volunteered to conduct the annual Board Secretary’s 
Review of Records. 
 

• Review draft of Budget and Appropriation Ordinance for Fiscal Year 2017-2018 
 
Director Wolf presented a draft of the Budget and Appropriation Ordinance.  Director 
Wolf stated that capital outlay is increasing just in case something should happen (i.e. 
tree through the roof).  Trustee Ruiz-Funes showed concern about the budget and 
appropriation not being closer to the budget, stating that he “does not see a direct logical 
relationship with the budget.  Director Wolf said that, “some of the figures could be 
slimmed down but she wouldn’t recommend it.”  The Board requested Director Wolf to 
calculate the Budget & Appropriation Ordinance with a maximum 10% - 20% padded on 
the expense side only, not on the income side. 

 
• Discussion and Vote to Approve Employee Classification 

 
Director Wolf presented an amendment to the personnel policy to include a temporary 
employee classification and benefits associated with the position. 

  
A MOTION was made by Trustee Reichert to Approve Employee Classification, and 
seconded by Trustee Shoup. 

 
  The MOTION passed on a voice vote. 
 

• Discussion and set date of public hearing for Proposed Budget and Appropriation 
Ordinance for Fiscal Year 2017-2018 

 
President Johnson announced that the public hearing for the Proposed Budget and 
Appropriation Ordinance for Fiscal Year 2017-2018 will be held on September 18, 2017 
at 7:00 p.m. at the Winnetka Library. 
 

• Discussion and Vote on Ordinance to Adopt Prevailing Wage Rate 
 

Director Wolf presented the Ordinance to Adopt Prevailing Wage Rate for fiscal year 
2017-2018. 
 

 A MOTION was made by Trustee Reichert to Adopt Prevailing Wage Rate for fiscal year 
 2017-2018, and seconded by Trustee Neustadt. 
 

   ROLL CALL VOTE 



 
 

   AYES:       Trustees Ruiz-Funes, Reichert, Shoup, McCarthy, Johnson, and Neustadt 
  NAYS:       None 
   ABSENT:  Anwar 
   MOTION CARRIED. 

 
• Discussion and Vote on Ordinance to Authorize Public Library Non-Resident 

Card Services 
 
Director Wolf presented the Ordinance to Authorize Public Library Non-Resident Card 
Services. 

 
 A MOTION was made by Trustee McCarthy to approve the Ordinance to Authorize 
 Public  Library Non-Resident Card Services, and seconded by Trustee Shoup. 
 

   ROLL CALL VOTE 
   AYES:       Trustees Ruiz-Funes, Reichert, Shoup, McCarthy, Johnson, and Neustadt 
  NAYS:       None 
   ABSENT:  Anwar 
   MOTION CARRIED. 

 
X. Communications 

Director Wolf announced the following: 
•     District has engaged Lauterbach and Amen, LLP for financial audit of fiscal year 
 2016-2017 
• District’s monthly lease to the Village of Northfield increased 1.7% to $5,188.87, 

effective July 1, 2017 
 

XI. Public Comments 
 
Mr. Liss questioned the projected Northfield bathroom project taking six weeks to 
complete, stating he would be surprised and disappointed if it takes that long.  He also 
recognized the June agenda used the word “Independence” Day instead of “Fourth of 
July”.  He encouraged everyone to celebrate “Independence Day” and not “Fourth of 
July”. 
 

XII. Closed Session 
A MOTION was entered by Trustee Reichert to adjourn to Closed Session per 5 
ILCS120/2(c) (21): To review minutes of meetings lawfully closed under the Open 
Meetings Act as mandated by Section 2.06 of the Act and 5 ILCS 120/2(c)(1): To 
consider the appointment, employment, compensation, discipline, performance, or 
dismissal of a specific employee of the library district, and seconded by Trustee 
McCarthy. 
The MOTION passed on a voice vote. At 8:47 p.m., President Johnson adjourned to 
Closed Session. 

 
XIII. Return to Open Session 

 
XIV. Adjournment 



 
 

There being no further business to come before the Board, a MOTION to adjourn was 
made by Trustee McCarthy and seconded by Trustee Neustadt. The MOTION passed on 
a voice vote and President Johnson adjourned the meeting at 10:06 p.m. 
 

 
Respectfully submitted, 

 
Bobbie Callese 
Recording Secretary 

 
 

____________________________ Brian Johnson, President 
 

 
____________________________ Suzanne Shoup, Secretary 

 
 


