
 
 

WINNETKA-NORTHFIELD PUBLIC LIBRARY DISTRICT 
MINUTES OF A REGULAR MEETING 

OF THE BOARD OF TRUSTEES 
 

May 15, 2017 
 

I. Call to Order 
The meeting was held at the Winnetka Library, 768 Oak Street, Winnetka, Illinois.  Vice 
President Anwar called the meeting to order at 7:00 p.m. A quorum was present. 

 
II. Roll Call 

Present: Vice President Raheela Gill Anwar, Trustees Bill Frazier, Brian Johnson, 
Treasurer Joe McGowan, Keta McCarthy, Lois Neustadt; and Library Director Rebecca 
Wolf.   
Absent: President Laurie Petersen 
 
Present were library employees; Mary Hastings (Head of Communications and 
Marketing), Bobbie Callese (Administrative Assistant), Donna Morales (Head of 
Circulation) and Stephanie Girardi (Acquisitions Clerk).  Also present were Northfield 
trustee-elect Suzie Shoup, Winnetka trustee-elect JP Ruiz-Funes and Winnetka trustee-
elect Kathleen Reichert.  In addition, Winnetka residents Robert Leonard, Mary O’Hara 
and Jeffrey Liss were present. 

 
III. Public Comments 

Mr. Jeffrey Liss thanked and congratulated the outgoing Board members, stating he has 
been impressed with their attentiveness and detail work. Mr. Liss also wished to thank 
outgoing Board President Laurie Petersen for her hospitality and receptiveness to 
comments from the public. Lastly, regarding the architects and planned renovation, Mr. 
Liss stated that he did not recall the Board deciding on which of the two concepts they 
liked. Vice President Anwar stated that his question will be revisited later in the meeting. 
 
Mr. Robert Leonard commented on the election of Board officers. Previous roles of the 
Trustee should be considered in order to hold leadership positions on the Board. Mr. 
Leonard also spoke highly of Trustee Raheela Gill Anwar as did Mary O'Hara.  
 

IV. Vote to Approve Consent Agenda 
Vice President Anwar presented the minutes of the April 17, 2017 Regular Meeting and 
the May 3, 2017 Study Session.  
 
A MOTION was made by Trustee McCarthy to approve the Minutes of the April 17, 
2017 Regular Meeting and the May 3, 2017 Study Session, and seconded by Trustee 
McGowan. 
 
The MOTION passed on a voice vote. 
 

V. Financial Report 
 



 
 

Trustee McGowan commented on a theme he has mentioned in recent months, stating 
that the District is doing very well with receipts, with the budget being over 100% 
collected and accrued; however, expenses are lagging behind. It is estimated that by June 
30, the District will have a surplus of approximately $400,000 - $450,000 for the fiscal 
year. This is something he feels the next Board should be aware of. He said there are 
several ways to handle a surplus, such as not taxing as much next year, returning some of 
the money to the voters, and/or doing some of the medium-to-long term projects that are 
warranted, not just because there is a surplus. 
 
Trustee Anwar asked Director Wolf for the estimate of the capital projects being 
considered. Director Wolf stated that the landscaping project budget is $300,000, the 
Winnetka main floor renovation would be $810,000 and the bathroom remodel at the 
Northfield Branch is $100,000. Director Wolf wished to remind the Board that funds in 
the capital reserve are restricted and cannot be used for operating expenses. 
 
A MOTION was made by Trustee McCarthy to approve the April 2017 Financial 
Statements, and seconded by Trustee Johnson. 
 
The MOTION passed on a voice vote. 

 
VI. Library Report 

BOARD PRESIDENT’S REPORT: 
  

President Petersen was absent.  No report was made on her behalf. 
  
LIBRARY DIRECTOR’S REPORT: 
 
Director Wolf stated that CCS (Cooperative Computer Services) will migrate to a new 
ILS (Integrated Library System) that will have a huge impact on District services. The 
change (migration process) will be one year in length involving the retraining of all 
District staff, the expected completion is April 2018. The coming changes include an 
entirely new catalog and back of the house interface, adding more mobility and easier 
navigation on both the patron and staff sides.  
Trustee Neustadt inquired about the All Staff Survey. Director Wolf responded that an 
All Staff Survey has concluded, with near 100% employee participation. It was 
conducted by the Management Association who created the questions, collected and will 
aggregate the data which assures anonymity for staff when taking the survey. The results 
will be presented to the Board in June or July.  

  
VII. Liaisons to Other Organizations – Reports 

RAILS: Director Wolf stated that RAILS has nothing to report. 
 

Trustee Johnson reported that the Village of Winnetka police chief will be retiring. 
Willow Road will be under construction from the Edens Expressway to Providence.  The 
Downtown Master Plan had another study session. The Village is investigating a TIF. 
The new Village Council was sworn in on May 2nd. 
 



 
 

Trustee McCarthy reported that the Winnetka Plan commission had no agenda items, thus 
no meeting. 

 
Trustee Neustadt reported the Northfield Village is getting three new bus shelters, with 
one of them being directly in front of the Library on Happ Road.  She also reported that 
the bridge at Happ Road will be closed as soon as school is out in June. 

 
VIII. Unfinished Business 

 
• Discussion and Vote on Fiscal Year 2017-2018 Working Budget 

 
Director Wolf presented the final working budget for discussion.  Trustee Anwar 
suggested we continue our current policy of charging a nominal fee for materials used in 
the Studio, as opposed to raising the cost of materials to offset expenses incurred for 
Studio projects.  Trustee Johnson reiterated that funds from the Staffileno fund would not 
be used for Studio materials. 

 
A MOTION was made by Trustee McGowan to approve the Fiscal Year 2017-2018 
Working Budget and seconded by Trustee McCarthy. 

   ROLL CALL VOTE 
AYES: Trustees Frazier, McGowan, McCarthy, Johnson, Neustadt, and Anwar 
NAYS: None 
ABSENT: Trustee Petersen 
MOTION CARRIED. 

 
• Discussion and Vote on the Proposal from Product Architect and Design for the 

Winnetka Main Floor Renovation 
 

Director Wolf addressed Jeffrey Liss’ earlier question during Public Comments by stating 
that a decision has not been made on a design plan, but the design was in process Director 
Wolf stated, “the total project is coming in at $810,000 and we are asking the architects 
to design up to $750,000.” Questions were raised by the trustees regarding the glass wall 
between the Winnetka Adult Services area and the Circulation area. Director Wolf stated 
that the estimate of $810,000 does not include the cost of replacing the glass wall. 
Trustees McCarthy asked if staff have been able to give their opinion on the noise issue. 
Director Wolf stated that staff is excited for the open concept. Noise is a concern, it has 
been a major factor under consideration as the design progresses. Trustee McGowan 
shared that he has a big concern about the noise level of an open concept. He suggested 
an alternative “Plan B” if it is found that noise is a concern.  

 
Director Wolf stated that summer will offer a chance to looks at drawings and ask for 
public comment, in preparation of going out to bid in September. 

 
Director Wolf confirmed that this project does not include the cost of RFID and that 
RFID is a separate project.   
 



 
 

A MOTION was made by Trustee McGowan to approve the Proposal from Product 
Architect and Design for the Winnetka Main Floor Renovation, and seconded by Trustee 
McCarthy. 

 
   ROLL CALL VOTE 
   AYES:       Trustees Frazier, McGowan, McCarthy, Johnson, Neustadt, and Anwar 
  NAYS:       None 
   ABSENT:  Trustee Petersen 
   MOTION CARRIED. 
 

IX. New Business 
 

• Discussion and Vote on the Proposal from Product Architect and Design for the 
Renovation of the Northfield Branch Bathrooms 

 
Director Wolf explained that the bathrooms have been a longstanding issue at the 
Northfield Branch.  She presented the project estimate of $100,000.  Trustee Johnson 
questioned if the Village of Northfield would be making the improvements since the 
District leases the facility from the Village.  Director Wolf said under our lease with the 
Village of Northfield we get the building “as is”; therefore, the District will be making 
the leasehold improvements.  Trustee Anwar stated that the cost of the leasehold 
improvements will need to be depreciated.  
 

 A MOTION was made by Trustee McCarthy to approve the Proposal from Product 
 Architect and Design for the Renovation of the Northfield Branch Bathrooms, and 
 seconded by Trustee Neustadt. 
 

   ROLL CALL VOTE 
   AYES:       Trustees Frazier, McGowan, McCarthy, Johnson, Neustadt, and Anwar 
  NAYS:       None 
   ABSENT:  Trustee Petersen 
   MOTION CARRIED. 

 
• Recognition of Outgoing Trustees McGowan and Frazier 

 
Trustee McGowan took a moment to say how much he enjoyed serving on the Board and 
working with the current group of trustees. 
 
Trustee Frazier addressed Mr. Leonard’s concerns made both during the current meeting 
and in an email sent to trustees and trustees-elect the previous night. Trustee Frazier 
commented on the advancements he has seen in the District during his tenure on the 
Board.  

 
• Organizational meeting of the Library Board 

  
o Oaths of Office for Incoming Trustees 

 



 
 

Director Wolf swore in the four incoming trustees Suzi Shoup, Kathleen Reichert, 
Raheela Gill Anwar and Jean-Paul “JP” Ruiz-Funes. 
 

o Election of Officers to a two-year term 
 
For the office of President, Trustee Neustadt nominated Trustee Raheela Gill Anwar. 
Trustee Brian Johnson self-nominated. Trustee Anwar and Johnson each spoke of their 
qualifications to hold the office of President.  By a majority vote, Trustee Johnson was 
elected to the office of President for a two-year term. 
 
For the office of Vice President, Trustee Neustadt nominated Trustee Raheela Gill Anwar 
and Trustee Shoup nominated Trustee Kathleen Reichert. Trustee Reichert introduced 
herself and spoke of her qualifications to hold the office of Vice President. By a majority 
vote, Trustee Reichert was elected to the office of Vice President for a two-year term.  
 
For the office of Secretary, Trustee Reichert nominated Trustee Suzie Shoup. Trustee 
Shoup introduced herself and spoke of her qualifications to hold the office of Secretary. 
By a majority vote, Trustee Shoup was elected to the office of Secretary for a two-year 
term.  
 
For the office of Treasurer, both Trustees Raheela Gill Anwar and Jean-Paul “JP” Ruiz-
Funes self-nominated. Trustee Raheela Gill Anwar withdrew her self-nomination and 
gave support to Trustee Jean-Paul “JP” Ruiz-Funes. Trustee Jean-Paul “JP” Ruiz-Funes 
introduced himself and spoke of his qualifications to hold the office of Treasurer. By a 
majority vote, Trustee Ruiz-Funes was elected to the office of Treasurer for a two-year 
term. 
 
Committee/Community Liaison appointments 
 
Trustees volunteered for the following liaison appointments: 
Village of Northfield – Trustee Neustadt 
Village of Winnetka – Trustee Anwar 
Winnetka Plan Commission – Trustee McCarthy 
 
Trustee Neustadt departed at 8:26 p.m. 
 

• Discussion regarding proposed Board of Trustees Meeting Calendar for Fiscal 
Year 2017-2018 

 
Director Wolf presented the proposed meeting calendar for the next fiscal year.  Trustees 
were asked to review the proposed meeting dates for conflicts.  The Ordinance 
establishing the meeting calendar for the 2017-2018 fiscal year will be voted on at the 
June Regular Board Meeting. 
 

• Discussion regarding proposed District closure dates for Fiscal Year 2017-2018 
 



 
 

Director Wolf presented the proposed District closure dates for the next fiscal year.  
Trustees were asked to review the proposed closing dates ahead of a vote at the June 
Regular Board Meeting. 
 
President Johnson indicated additional study sessions may be needed to discuss the 
Winnetka main floor renovation. 
 

• Discussion and Vote on the Recommendation to Purchase Replacement Hotspot 
Controllers 

 
Director Wolf presented a proposal for the replacement and update of the District’s 
wireless access system at a cost not to exceed $8,240. 

 
 A MOTION was made by Trustee Anwar to approve the Purchasing of Replacement 
 Hotspot, and seconded by Trustee Reichert. 
 

   ROLL CALL VOTE 
   AYES:       Trustees Ruiz-Funes, Reichert, Shoup, McCarthy, Johnson, and Anwar 
  NAYS:       None 
   ABSENT:  Neustadt 
   MOTION CARRIED. 

 
X. Communications 

Director Wolf announced the following: 
• Board training will be held at the June 7, 2017 Study Session 
• Staff training event is scheduled for Wednesday, May 17.  The District will open 

at 10:00 a.m. 
• The District is closed Sunday, May 28, 2017 and Monday, May 29, 2017 in 

observance of the Memorial Day holiday. 
• ALA annual conference in June is open to all library trustees. 

 
XI. Public Comments 

 
Mr. Leonard apologized to President Johnson for the letter, explaining a 
miscommunication on his behalf.  President Johnson said he looks forward to seeking his 
advisement on how to engage the community regarding the hurt feelings surrounding the 
genealogy collection.  Mr. Leonard expressed his interest in reacquiring the genealogy 
materials that have been discarded or donated. Mr. Leonard responded to Trustee 
Frazier’s earlier address. 

    
Ms. Mary O’Hara expressed her disappointment regarding the genealogy collection issue. 
She also expressed her wish or desire with an anticipated $450,000 surplus, that the board 
consider senior residents in Winnetka.  

 
Mr. Liss commented on the public restrooms, questioning whether the Village may be 
sympathetic and offer a waiver of the rules so that the restrooms can be updated without 
violation code compliance. Mr. Liss also complimented Director Wolf and Mary 



 
 

Hastings, Head of Communications and Marketing, for the quality of The Source 
newsletter. 
 

XII. Adjournment 
There being no further business to come before the Board, a MOTION to adjourn was 
made by Trustee Anwar, and seconded by Trustee McCarthy. The MOTION passed on a 
voice vote and President Johnson adjourned the meeting at 8:45 p.m. 
 

 
Respectfully submitted, 

 
Bobbie Callese 
Recording Secretary 

 
 

____________________________ Brian Johnson, President 
 

 
____________________________ Suzanne Shoup, Secretary 

 


