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ACCOUNTANTS AND CONSULTANTS

COMPANY GHARTERED

INDEPENDENT AUDITOR'S REPORT

Board of Trustees
Winnetka-Northfield Public Library District
Winnetka, Illinois

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of Winnetka-Northfield Public Library District, as of and for
the year ended June 30, 2010, which collectively comprise the District’s basic financial statements as listed
in the table of contents. These financial statements are the responsibility of Winnetka-Northfield Public
Library District’s management. Our responsibility is to express opinions on these financial statements
based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes consideration
of internal control over financial reporting as a basis for designing audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the District’s
internal control over financial reporting. Accordingly, we express no such opinion. An audit also
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements, assessing the accounting principles used and significant estimates made by management, as
well as evaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of the Winnetka-Northfield Public Library District as of June 30, 2010, and the
respective changes in financial position thereof for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

The management’s discussion and analysis on pages 2 through 5 and the other required supplementary
information on pages 17 through 19 are not a required part of the basic financial statements but are
supplementary information required by the Governmental Accounting Standards Board. We have applied
certain limited procedures, which consisted principally of inquiries of management regarding the methods
of measurement and presentation of the required supplementary information. However, we did not audit
the information and do not express an opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the District’s basic financial statements. The accompanying financial information listed as
Additional Information in the table of contents is presented for purposes of additional analysis and is not a
required part of the basic financial statements. Such information has been subjected to the auditing
procedures applied to the audit of the basic financial statements and, in our opinion, is fairly presented in
all material respects in relation to the basic financial statements taken as a whole.

The Clune S Co., CHEA.

December 9, 2010

1650 N. ARLINGTON HEIGHTS ROAD, ARLINGTON HEIGHTS, IL 60004 PHONE: 847+87020380 FAX: 8478700435 WWW.MICPA.COM



WINNETKA-NORTHFIELD PUBLIC LIBRARY DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2010

Management of Winnetka-Northfield Public Library District provides this narrative overview and
analysis for the fiscal year ended June 30, 2010. It is recommended that readers consider this information
in conjunction with the financial statements as a whole.

Overview of the Financial Statements

Management’s discussion and analysis serves as an introduction to the District’s financial statements.
The statements presented include a Governmental Funds Balance Sheet/Statement of Net Assets, a
Statement of Governmental Fund Revenues, Expenditures, and Changes in Fund Balances/Statement of
Activities, and notes to the financial statements. The District qualifies as a special-purpose government
engaged in only one governmental type activity allowing it to combine the fund and government-wide
financial statements. This is done through the use of an adjustment column, on the face of the statements,
which reconciles the fund based accounting policies to the government-wide statements.

Financial Highlights

e The District’s total assets of the Winnetka-Northfield Public Library District exceeded its
liabilities by $4,311,352 (net assets), an increase of $540,329 from prior year.

e As of the close of the current fiscal year, the District’s governmental funds reported combined
ending fund balances of $2,306,448, an increase of $516,890 in comparison with the prior year.
Approximately $1,074,193 of this amount is available for spending at the District’s discretion.
The remainder is restricted for donor purposes, building and equipment purchase, retirement
account funding, insurance and audit purposes.

e Approximately 92.5% of all revenue of the District is from property tax revenues levied by the
District. The remainder of the District revenues is comprised of fines and fees, administration
fees charged to Kenilworth, Per Capita Grant and Personal Property Replacement Taxes and
Other Revenues.

Financial Statements

The financial statements of the District are intended to provide the reader with an understanding of the
financial position of the District as of the close of the fiscal year and the results of activities for the year
then ended. The fund financial statements focus on current financial resources while government-wide
financial statements are similar to a private-sector business.

The Governmental Funds Balance Sheet/Statement of Net Assets provides information on the District’s
assets and liabilities. The difference between these two represents governmental fund balances for the
current financial resources reporting and net assets for the government-wide reporting. Increases in fund
balances and net assets occur when revenues exceed expenses. Information is presented for each major
fund or group of funds and shows any restrictions on the fund or net assets.

The Statement of Governmental Fund Revenues, Expenditures, and Changes in Fund Balance/Statement
of Activities reflects the results of the District’s revenues, expenditures and activities during the year and
the corresponding effect on fund and net asset balances. This statement shows the source of District
revenues and how those revenues were used to provide Library services.

Notes to the financial statements provide additional information that is essential for a full understanding
of the information provided in the basic financial statements. Required Supplementary Information
consists of more detailed data on the retirement fund schedule, the other post-employment benefit plan
schedule and a comparison of appropriation to actual revenues and expenditures.
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Financial Analysis

Net Assets may serve, over time, as a useful indicator of a government’s financial position. The District’s
assets exceed liabilities by $4,311,352 as of the close of the year. This is an increase from the prior year
of $540,329. This increase is due to an increase in property tax revenue. Of the Net Asset balance,
$2,216,053 is unrestricted, $15,178 is restricted and $2,080,121 is invested in capital assets.

Condensed Statement of Net Assets

June 30,
2010 2009
Current and Other Assets $ 4,291,255 $ 3,669,870
Capital Assets, net of accumulated depreciation 2,080,121 2,062,998
Total Assets 6,371,376 5,732,868
Current Liabilities 2,057,108 1,961,845
Non-Current Liabilities 2,916 -
Total Liabilities 2,060,024 1,961,845
Net Assets
Invested in Capital Assets 2,080,121 2,062,998
Restricted 15,178 20,000
Unrestricted 2,216,053 1,688,025
Total Net Assets $ 4,311,352 $ 3,771,023
Condensed Statement of Activities
For Years Ended June 30,
2010 2009
Revenues
Property Taxes $ 3224908 $ 2,288,814
Personal Property Replacement Taxes 29,003 34,930
Per Capita Grant 19,445 23,008
Kenilworth Service Grant and Administration 115,036 91,359
Fines and Fees 50,854 53,546
Charges for Services 8,167 11,042
Interest Income 6,297 22,193
Contributions 22,110 46,515
Other Revenue 10,145 690
Total Revenues 3,485,965 2,572,097
Expenses
Salaries 1,583,054 1,492,730
Employer Insurance 117,334 105,403
Library Materials 145,287 134,905
Utilities 60,093 60,599
Insurance 25,708 21,525
Legal 4,308 9,622
Maintenance 64,029 68,277
Computer Services 100,402 111,284
Supplies 37,141 34,051
Professional 38,807 62,712
Administrative 136,575 111,016
Contribution Related - 13,071
Capital Outlay 40,399 45,039
Contingency 7,341 -
Retirement 238,829 203,002
Audit 9,100 8,600
Unemployment - (1,500)
Depreciation 337,229 332,276
Total Expenses 2,945,636 2,812,612
Increase (Decrease) in Net Assets 540,329 (240,515)
Net Assets, Beginning of Year 3,771,023 4,011,538
Net Assets, End of Year $ 4,311,352 $ 3,771,023




The following is a summary of changes in fund balances for the year ended June 30, 2010:

Fund Balance Increase Fund Balance
Governmental Funds June 30, 2009 (Decrease) June 30, 2010
General $ 855,042 $ 234,329 $ 1,089,371
FICA 242914 7,717 250,631
Building & Equipment Maintenance 563,559 247,855 811,414
IMRF 87,407 4,299 91,706
Audit (1,574) 1,040 (534)
Unemployment Insurance 42,210 21,650 63,860

$ 1,789,558 $ 516,890 $ 2,306,448

The District had an increase in the fund balance in the General Fund due to an increased tax levy, which
is a change from the previous year when there was erosion in the fund balance. The District saw a 72%
decrease in interest income in the current year due to lower interest rates for investments. The District
also experienced increases in the fund balances of the special revenue funds. Management intends to
evaluate future tax levies to bring individual fund balances more in line with budget necessities.
Expenses increased in the current year by approximately $130,000 due to an increase in personnel costs
including salaries, insurance and retirement benefits.

Budgetary Highlight

The District did not amend the budget and appropriation in the current fiscal year. The actual results of
the General Fund were better than the projected amounts by $1,179,329 (higher actual revenue and lower
actual expenditures). Our budgetary savings were due to several factors. First, revenues, specifically
property tax collections, were much more favorable that were projected when the budget was prepared.
The District has seen declines in such areas as grants, replacement taxes, interest income and fees and will
continue evaluate operations with because of those declines. Expenses for the District were $1,138,633
under the appropriated amount. The shortfall was due to the District’s continued evaluation of operations
in relation to the actual revenues collected. The District saw increases in spending in the current year for
operations including salaries and benefits and library materials.

Capital Assets and Debt Administration

The following is a summary of capital assets on June 30:

2010 2009
Land $ 33,666 $ 33,666
Building and Improvements 3,259,724 3,259,724
Furniture and Equipment 106,365 62,285
Computer Equipment 87,989 76,524
Books and Library Materials 3,450,557 3,470,041
Cost of Capital Assets 6,938,301 6,902,240
Less Accumulated Depreciation 4,858,180 4,839,242
Net Capital Assets $ 2,080,121 $ 2,062,998

Footnote 4 on page 11 contains more detail on capital assets.
The District maintained no long term debt as of June 30, 2010.
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Description of Current or Expected Conditions

The District is receiving increased library use in the difficult economic times. This requires the District to
evaluate its collection and services provided to make sure they are current and relevant to our users. For
fiscal year 2010-2011 the District has levied $3,462,717, an amount equal to the prior year’s tax
extension.

The District depends on property taxes collected by Cook County Clerk for 92% of its revenues.
Collection of the taxes is subject to the issuance of the tax bills by the Cook County Clerk’s office. For
several years, there have been delays in collecting property taxes - delays as much as 4 months. These
delays require the District to utilize reserves and minimize the interest earning potential of the District.

The Winnetka-Northfield Library District is also a member of the North Suburban Library System
(NSLS). This system is a state-funded entity that provides service to local public, educational and
business libraries. As a member, the District has taken part in consortium pricing for materials and
databases. The District also utilizes NSLS’s van delivery service for library materials. At this time, much
of the consortium pricing has been spun off from NSLS, with only the material delivery service
remaining. While it is hoped that the State of Illinois will continue to fund the mandated delivery service,
the District is working with 44 other area facilities to create “back-up plans” to continue delivery of items
loaned between libraries in the event that the State no longer is able to support the service. The financial
impact of these changes cannot be quantified at this time.

Requests for Information

This financial report is designed to provide a general overview of the District’s finances for all those with
an interest in its finances. Questions concerning any of the information provided in this report or request
for additional financial information should be addressed to the Library Director, Winnetka-Northfield
Public Library District, 768 Oak Street, Winnetka, Illinois, 60093-2583.
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WINNETKA-NORTHFIELD PUBLIC LIBRARY DISTRICT

GOVERNMENTAL FUNDS BALANCE SHEET

AND
STATEMENT OF NET ASSETS
JUNE 30, 2010
BUILDING &
GENERAL EQUIPMENT OTHER ADJUSTMENTS STATEMENT
FUND FUND FUNDS TOTAL (Note 13) OF NET ASSETS
ASSETS
Cash and Cash Investments $ 1,145,481 $ 811,449 $ 423,082 $ 2,380,012 $ - $ 2,380,012
Property Taxes Receivable, net of allowance of $69,254 1,602,408 166,048 129,232 1,897,688 - 1,897,688
Other Receivables 13,555 - - 13,555 - 13.555
Advances to Other Funds 1,574 - - 1,574 (1,574) -
Capital Assets, Net of Accumulated Depreciation - - - - 2,080,121 2,080,121
Total Assets $ 2,763,018 $ 977,497 $ 552314 $ 4292829 2,078,547 6,371,376
LIABILITIES
Accounts Payable $ 27,109 $ 35 $ 15,844 $ 42,988 3 - 42,988
Accrued Payroll 44,130 - - 44,130 - 44,130
Deferred Property Tax Revenue 1,602,408 166,048 129,233 1,897,689 - 1,897,689
Advances from Other Funds - - 1,574 1,574 (1,574) -
Other Post-Employment Benefit Obligation - - - - 2,916 2,916
Compensated Absences Payable - - - - 72,301 72,301
Total Liabilities 1,673,647 166,083 146,651 1,986,381 73,643 2,060,024
FUND BALANCES / NET ASSETS
Fund Balances
Unreserved, Undesignated 1,074,193 - - 1,074,193 (1,074,193) -
Reserved 15,178 - - 15,178 (15,178) -
Unreserved, Reported in Special Revenue Funds - 811,414 405,663 1,217,077 (1,217,077) -
Total Fund Balances 1,089,371 811,414 405,663 2,306,448 (2,306,448) -
Total Liabilities and Fund Balances $ 2,763,018 $ 977,497 $ 552314 $ 4,292,829
Net Assets
Invested in Capital Assets 2,080,121 2,080,121
Restricted by Donor 15,178 15,178
Unrestricted 2,216,053 2,216,053
Total Net Assets $ 4,311,352 3 4,311,352

The accompanying notes are an integral part of these financial statements.
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GOVERNMENTAL FUNDS STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES AND STATEMENT OF ACTIVITIES

REVENUES
Property Taxes
Personal Property Replacement Taxes
Per Capita Grant
Kenilworth Service Grant and Administration
Fines and Fees
Charges for Services
Interest Income
Contributions
Other Revenue

Total Revenues

EXPENDITURES / EXPENSES
Salaries
Employer Insurance
Library Materials
Utilities
Insurance
Legal
Maintenance
Computer Services
Supplies
Professional
Administrative
Contribution Related
Capital Outlay
Contingency
Retirement
Audit
Unemployment
Depreciation

Total Expenditures / Expenses
Excess of Revenues Over Expenditures
Change in Net Assets

FUND BALANCES / NET ASSETS
Beginning of Year

End of Year

WINNETKA-NORTHFIELD PUBLIC LIBRARY DISTRICT

FOR THE YEAR ENDED JUNE 30, 2010

BUILDING &

GENERAL EQUIPMENT OTHER ADJUSTMENTS STATEMENT
FUND FUND FUNDS TOTAL (Note 13) OF ACTIVITIES
$ 2,631,371 $ 311,697 $ 281,840 $ 3,224908 $ - 3 3,224,908
29,003 - - 29,003 - 29,003
19,445 - - 19,445 - 19,445
115,036 - - 115,036 - 115,036
50,854 - - 50,854 - 50,854
8,167 - - 8,167 - 8,167
4,565 937 795 6,297 - 6,297
22,110 - - 22,110 - 22,110
10,145 - - 10,145 - 10,145
2,890,696 312,634 282,635 3,485,965 - 3,485,965
1,592,286 - - 1,592,286 (9,232) 1,583,054
114,418 - - 114,418 2,916 117,334
444,094 - - 444,094 (298.,807) 145,287
60,093 - - 60,093 - 60,093
25,708 - - 25,708 - 25,708
4,308 - - 4,308 - 4,308
- 64,029 - 64,029 - 64,029
100,402 - - 100,402 - 100,402
37,141 - - 37,141 - 37,141
38,807 - - 38,807 - 38,807
136,575 - - 136,575 - 136,575
95,194 750 - 95,944 (55,545) 40,399
7,341 - - 7,341 - 7,341
- - 238,829 238,829 - 238,829
- - 9,100 9,100 - 9,100
- - - - 337,229 337,229
2,656,367 64,779 247,929 2,969,075 (23,439) 2,945,636
234,329 247,855 34,706 516,890 (516,890) -
- - - - 540,329 540,329
855,042 563,559 370,957 1,789,558 1,981,465 3,771,023
$ 1,089,371 3 811,414 $ 405,663 $ 2,306,448 $ 2,004,904 $ 4,311,352

The accompanying notes are an integral part of these financial statements.
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